
 
 

         
 

The Customer 

The Customer is the largest provider of wireless 
communica�ons and data networks in the US.  The 
Customer’s B2B and B2C portals are their major 
online retail channels with more than 1 Billion hits per 
quarter and more than 250,000 orders a month. 
These portals are used by prospects to research 
wireless phone plan offerings, sign up for plans, 
manage their profiles and services, and pay bills 
online. 

The internal business interface to the portals is a 
homegrown content management system that 
enables business users to input and edit informa�on 
such as phones and related accessories, phone 
features, discounts, rebates, offers, and pricing. 

The Challenge 

The Customer engaged AgreeYa to manage their 
B2B/B2C portals and the backend content 
management systems. The project scope of work 
included bug fixing, new features development, 
enhancing exis�ng features, and por�ng to newer 
applica�on frameworks. The AgreeYa team was to 
work as an extended arm of the the Customer’s 
development teams across the US, and to integrate 
completely with their engineering, quality, 
configura�on management, and change management 
processes. 

The Solu�on 

For this project, AgreeYa adopted its O3 (onsite-
offsite-offshore) delivery model. AgreeYa deployed 
teams onsite at Customer offices and offsite at 
AgreeYa offices with the tes�ng infrastructure 
offshore at AgreeYa’s Global Delivery Center (GDC). 
Each team had a specific role to play in the project. 
Detailed communica�on and collabora�on plans were 
implemented to ensure team integra�on. 

The engagement was ini�ated with knowledge 
transfer sessions where the team learned the 
func�onal and technical aspects of the applica�on set 
and infrastructure. Detailed mee�ngs were then held 
to finalize the development process.  

A VPN-based access mechanism was implemented to 
the Customer’s network. A complete tes�ng 
infrastructure was deployed offshore, with dummy 
simulators to mimic external systems to enable 
system and integra�on tes�ng. While teams worked 
during US �me zones, the offshore team was 
deployed during night shi�s for user acceptance 
tes�ng (UAT), “Go Live”, and post-produc�on support. 
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About AgreeYa
AgreeYa is a global systems integrator delivering competitive advantage for its customers through software, solutions, and services. 
Established in 1999. AgreeYa is headquartered in Folsom, California, with a global footprint and a team of more than 1,700 staff across offices. 
AgreeYa works with 500+ organizations ranging from Fortune 100 firms to small and large businesses across industries such as Telecom, BFSI, 
Healthcare, Pharma/Life Sciences, Utility, Technology, Public sector and others. 

AgreeYa has received considerable recognition in the industry for its technology leadership, quality processes, and customer success that 
includes Microsoft Gold partner, SEI CMMI, ISO 9001:2015. We engage with our customer as a trusted partner to live our motto “…building our 
future on your success”.

AgreeYa’s software portfolio includes QuickApps (award winning suite of SharePoint web apps and pre-built templates - 
www.quickapps.agreeya.com), Site Administrator (gain insight for improved compliance and governance of your SharePoint environment - 
www.siteadmin.agreeya.com),  Recovery Manager (solution for rapid and scalable SharePoint content restores - 
www.recoverymanager.agreeya.com), BeatBlip (simplify software test automation - www.beatblip.com), and Cogent (comprehensive 
end-to-end case management solution for collections and law firms -  www.cogentcollections.com). 

As part of its solutions and services offerings, AgreeYa provides intranet/portal, content management, and collaboration, cloud and 
infrastructure solutions, business intelligence and big data analytics, product engineering, application development and management, 
independent software testing, and staffing (IT, Non-IT, and risk/compliance/AML) solutions.

For more information, visit www.agreeya.com  

605 Coolidge Dr., Folsom, CA 95630 USA

Phone : +1 916 294 0075, Toll Free: +1 800 AGREEYA, Fax : +1 866 886 1555

Email : sales_americas@agreeya.com

Global Headquarters

 USA    |    India    |    Mexico    |    Singapore


